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Dacula High School 

Falcons Baseball

In any organization the TEAM CONCEPT is vital to organizational success. Dacula Baseball is no different from any other organization. Our organization consist of: Coaching staff, administration, players, Dugout club (parents), and fans.

In order to be successful each component is needed. With each of these components there are certain expectations that must be met if we are to be successful.

The Coaching Staff must first meet the expectations of Dacula High School’s administration (AD & Principal), and the Gwinnett County Board of Education. We feel our county and our Administration has high standards, first for conduct and secondly achievement. With that in mind, we as a staff are expected first to handle our teaching responsibilities, and then build a first class baseball program. We will always support our Administrative decisions.

The following are the Expectations of both players and parents
As seen by our coaching staff. We feel these expectations are possible and within reason.

Dacula Falcon Baseball Players are Expected to:
1. Represent Dacula Baseball with Class, Character, and

Sportsmanship on the diamond, in the classroom, and in the community.

2. Put the TEAM first, even before personal wants and

needs.

3. Understand that you are a STUDENT/ATHLETE.
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4. Commit to being at every team function, and participate in 100% of all Dugout Club fund raisers.  

5. Follow and abide by all State, County, School, and Team policies.

6. Respect the rights and abilities of all team members.

7. Understand that the best 9 players that give Dacula the best chance to win on a given day will start.

8. Refrain from ANY ACTIONS or BEHAVIORS that are a detriment to you, Dacula High School, and the Dacula Baseball Program.

9. Understand that failure to adhere to these expectations and team policies (see The Winning Pitch) could result in disciplinary actions ranging from extra conditioning, suspension, to dismissal from the program.

Dacula Falcon Baseball Parents are Expected to:
1. Give positive support to your son and other members 

of the team through success or failure.

2. Understand that your son will benefit from being 

involved with Dacula Baseball regardless of his role

on the team. Every player is important.

3. Refrain from negative comments aimed at our 
Opponents, Umpires, and Coaches.
4. Allow the DHS Coaching Staff to do their jobs without

interference. The coaches evaluate players on a daily 

basis.
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5. Understand the Coaches WILL ONLY discuss issues

with you concerning your son’s role on the team during a planned meeting with the coach and your son.

6. Stay out of the Dugout area and off the field during

practices and games. No food, water, or sports drinks are to be brought into the dugout by parents.

7. Participation in ALL  Dugout Club functions including

All Fund Raising, All Duties, and Work days. We cannot functions unless everyone does their part.  Non-participation could result in your son being removed from the team.

What Players and Parents can Expect from this Staff:
1. To be available to help all players within the rules of 

the GHSA.

2. To expect success. Set a Worthy Example.
3. To prepare an Off-season/Pre-season program to help

    every player be ready to play the coming season.

4. To teach proper fundamental baseball skills as well as 

sound work habits and discipline.

5. To prepare a lineup that begins each game with the 

best 9 players to give Dacula the best chance to win.

6. To make decisions that are in the TEAMS’ best interest

7. To monitor grades and conduct of each player.

8. To enforce all State, County, School, and Team rules

and policies.
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9. To give advice and help in assisting players who want

to play at the college level.

TEAM POLICIES:
These will be general team policies for Dacula High School Baseball. They will cover rules that guide school, practice, and games. We will not have many rules but we will enforce the ones we have.

1. In order to practice or play you must be at school for ½ of the 

school day. Any exceptions must be approved by our administration at DHS.

2. In order to be excused from practice or a game, or to be late for

Practice…must be okayed by Coach Poitevint personally. Makeup school work, emergency medical/family situations is normally excused. (Coach P’s cell 770-533-0563).

john_poitevint@ gwinnett.k12.ga.us

(9th grade players must have the head coach’s, JV Coach Steve Crumley’s permission).

3. Players will receive extra conditioning for behavioral problems 

in school. Notify the coaching staff if you get in trouble at school or in the community. Coaches do not want to hear it second hand.

4. Players can not participate in practices or games if they are 

sent to ISS or OSS. Consequences will result from these behaviors at the Head Coaches discretion.

5. All students must have a Parental Consent Form, Insurance 

Form, and a Physician’s signed Physical on file (good for one

Calendar year) at Dacula High School in order to participate.

6. Students must pass 5 classes the Fall Semester and to be

ON TRACK to graduate in order to maintain eligibility.

BEHAVIOR AT SCHOOL:
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Student/Athletes in the Dacula Baseball Program are expected to be leaders in the classroom. Any reports of misbehavior will be taken seriously and dealt with appropriately. It is expected that players will report any issues to the coaching staff before teacher notification.

FIELD/LOCKER ROOM EQUIPMENT:
The Dacula Dugout Club furnishes our team with a first class baseball facility, and the best uniforms and equipment money can buy. Players are expected to take care of all equipment and to assist in maintaining our facilities. With new renovations to our locker room, barn and throughout our facilities, we need to keep trash out of those areas. A Duty Roster will be posted and followed during our season. 

PRACTICE RULES:
1. Practice begins at the announced time. Players not dressed and 

on the field at that time are late. Poles will be the punishment.

2. All players will dress alike for practices and games.

3. Players will wear approved sleeves until the coaching staff decides to wear short sleeves.

4. All Players need to keep turf shoes in your locker for Barn activities.

5. All players will assist with field maintenance after practice and games. No one is dismissed from the field until all field work is completed.

GAME DAY RULES:
1. Uniforms will always be CLEAN & WRINKLE FREE and worn 

properly on the field. Caps are always worn forward, jerseys tucked in and shoes cleaned. As a team we will line-up at home in a home formation and the rest along the first baseline for the National Anthem… along the nearest baseline facing the our Flag on the road.

2. All players are expected to ride to and from on the bus for road

games.

3. Players will not make any comments at the opposition or the 

Umpires. Showing displeasure with an Umpires decision will not be tolerated.

4. Players will SPRINT ON AND OFF THE FIELD. You will be on the 

Clock.
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5. After the third out, if you are on base---hand your helmet to the 

nearest coach---sprint to your position, your glove and cap will

be brought to you. If you make the third out as a hitter, jog to the dugout place your helmet/bat in its proper place and sprint to your position.

6. After the game, win or lose we will show class by lining up and 

Congratulating our opponents on a game well played.

7. All players are to stay in uniform until dismissed from the field 

by the Head Coach.

8. Men, the difference makers many times is PRIDE  show your 

PRIDE IN EVERY ACTION YOU TAKE AS A BALL PLAYER.

Player’s Signature______________________________________

Parent’s Signature______________________________________

Date___________________________

“…the STRENGTH of the PACK is the WOLF
and the STRENGTH of the WOLF is the PACK”.
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